




BUSINESS PLANNING AND SUPPORT

METRICS
• DriveCam program effectiveness

• Percent of APWA accreditation practices in compliance

• Percent of DPWES environmental and regulatory permits that are in 
full compliance
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BUSINESS PLANNING AND SUPPORT

METRICS

FY 2013 FY 2014 FY 2015 FY 2016
Estimate

FY 2017
Estimate

Percent 0 0 86% 85% 90%
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DriveCam Program Effectiveness
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BUSINESS PLANNING AND SUPPORT

DRIVECAM PROMOTES SAFER HABITS
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BUSINESS PLANNING AND SUPPORT

METRICS

FY 2013 FY 2014 FY 2015 FY 2016
Estimate

FY 2017
Estimate

Percent 0 16% 54% 85% 100%
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APWA Accreditation Practices – Percent Completed
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BUSINESS PLANNING AND SUPPORT

APWA ACCREDITATION – CLIMB TO THE TOP

County of Fairfax, VA - Lines of Business Presentation - Winter 2016 27



BUSINESS PLANNING AND SUPPORT

METRICS

FY 2013 FY 2014 FY 2015 FY 2016
Estimate

FY 2017
Estimate

Percent 100% 90% 100% 100% 100%
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Percent of DPWES Environmental Permits in Compliance 
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BUSINESS PLANNING AND SUPPORT

TRENDS AND CHALLENGES
• Ensuring environmentally responsible programs and excelling 

in program performance in a time of stepped up federal and 
state oversight while delivering effective and efficient 
services to the community

• Assist to implement the County’s economic success plan

• Regulatory reform - faster time to market (Goal 3)
• Support a sustainable built and natural infrastructure (Goal 4)

• Urbanization

• Utilizing the best technology – mobile apps, 24/7 services, e-
government, etc.

• Aging infrastructure 
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BUSINESS PLANNING AND SUPPORT

TRENDS AND CHALLENGES - WORKFORCE
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• Approximately 1,300 workforce comprised of 66% operational, frontline, and customer service 
employees ranging from pay grades S-10

• Succession planning – 49% of workforce is 50 years old and above (CY15); 29.4% are eligible to 
retire now through 2019 (includes DROP and non-DROP)

• Continue to invest in a talented and diverse workforce
• Ensuring the health, safety, and wellness of all employees

66%

34%

DPWES Employee Pay Grade 
(CY15)

S23 and Below S24 and Above

7.1%

19.4%

24.6%

35.8%

13.1%
Age of DPWES Workforce(CY15)

18 - 29 years 30 - 39 years 40 - 49 years
50 - 59 years 60 + years



BUSINESS PLANNING AND SUPPORT

LOOKING FORWARD
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• Implementing department strategic plan across the department’s 
five core business areas so it functions as one cohesive organization

• Become a leader in economic development and facilitate Economic 
Success in Fairfax County

• Implement a customer service focused organization to ensure all 
public works services are providing first rate customer service and 
delivering programs that aim to strengthen communities

• To achieve and maintain the National American Public Works 
Association (APWA) Accreditation in FY 2016 and beyond



BUSINESS PLANNING AND SUPPORT
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» Safety is the number 
one value and strategic 
goal within DPWES.  
Placing an emphasis on 
safety means we care 
deeply about our 
employees and 
recognize that they are 
what makes our 
department effective 
and efficient in 
providing public works 
services to the County.
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SAFETY IS NUMBER ONE IN DPWES



BUSINESS PLANNING AND SUPPORT

DISCUSSION
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